
Seamless Deployment: Valley Companies 
Project Management Team Delivers 100% Intact 
Aisle Displays to Home Improvement Retail Stores
In 2023, a renowned home improvement retailer partnered with the Valley 
Companies Project Management Team to execute a complex project:  
a nationwide roll-out of nearly two thousand aisle displays. 

The big box store aimed to elevate the in-store shopping experience by introducing  
thousands of carefully designed aisle displays, showcasing their products and innovations. 
The challenge was substantial: coordinating the design, manufacturing, and delivery 
of fragile displays to numerous locations while ensuring each display remained intact.

CASE STUDY

1.Background

1. Fragility of Displays: The intricate nature of the displays made them susceptible  
 to damage during transit, necessitating special handling and packaging.

2. Logistical Complexity: Coordinating nationwide shipments to various store  
 locations demanded meticulous planning and precision in logistics management.

3. Maintaining Quality: Upholding the home improvement store’s reputation  
 for quality required rigorous quality checks and assurance measures throughout 
 the process.

2.Challenges

100% 100% 99.16%
(damage-free shipments) (on-time delivery)(delivery success rate)



Strategy

Implementation

1. Expert Project Management: The Valley Companies Project Management Team  
 meticulously planned every project stage, from design and manufacturing to shipping  
 and deployment, ensuring seamless coordination.

2. Customized Packaging: The team designed specialized packaging solutions,  
 incorporating shock-absorbent materials and reinforced structures tailored to protect 
 the displays during transit.

3. Collaborative Logistics: Working closely with logistics partners, the Project Management  
 Team employed real-time tracking systems and clear communication channels, allowing  
 immediate intervention in case of any issues.

4. Quality Control: Rigorous quality checks were conducted at multiple checkpoints,   
 ensuring that each display met the home improvement store’s stringent quality  
 standards before, during, and after shipping.

1. Strategic Planning: The Valley Companies Project Management Team collaborated  
 closely with the home improvement retailer’s stakeholders, creating a detailed plan  
	 that	outlined	design	specifications,	manufacturing	processes,	shipping	logistics,	 
 and deployment schedules.

2. Manufacturing and Packaging: The displays were manufactured with precision and  
 care. Each display underwent rigorous inspections and was packaged securely  
 using the customized packaging solutions the Project Management Team designed.

3. Shipping and Deployment: Shipments were closely monitored using real-time tracking,  
 allowing the team to ensure adherence to the schedule. The displays were deployed by  
 a dedicated team, ensuring they were set up correctly and ready for customers.

3.
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Results

1. Perfect Execution: All aisle displays were delivered nationwide to stores without a   
 single loss or damage, showcasing the Valley Companies Project Management Team’s 
 expertise in project execution.

2. Enhanced Customer Experience: The	flawlessly	executed	displays	significantly	 
 improved customer engagement, positively impacting sales and reinforcing the 
 retailer’s reputation for delivering high-quality products.

3. Industry Recognition: The successful project garnered recognition for both the  
 big box store and the Valley Companies Project Management Team, setting a new  
 standard for excellence in large-scale retail deployments.

5.



Flawless Delivery:  
Our Conclusion. 

The Valley Companies Project Management Team’s meticulous planning, 
strategic execution, and unwavering commitment to quality ensured  
the flawless delivery of nearly two thousand aisle displays to the home  
improvement stores. 

The team met and exceeded expectations by emphasizing expert project 
management, innovative packaging, collaborative logistics, and stringent 
quality control. This case study is a testament to the power of effective  
project management, demonstrating how meticulous planning and execution 
can lead to unparalleled success in even the most ambitious retail projects. 

The home improvement retailer and the Valley Companies Project Management 
Team partnership is a shining example of industry-leading collaboration  
and project execution.

Learn more at https://valleycompanies.com/solutions/project-management/ 

Contact us at sales@vc1935.com


